Teacher Support Team Proposal
The Teacher Support Team Program (TSTP) is not a Special Education Program, nor is it a program designed only for students who have learning problems.  This is a service delivery model for schools to ensure effective instruction to every student, whether in regular education or Special Education.  The program aligns with the federal and state recommendations by providing for the educational needs of every young learner in the following ways:
· Focuses on results for every child;

· Considers every child a general education child first;

· Provides early screening and assessment with immediate, specific intervention;

· Works to prevent learning difficulties through appropriately timed initiation of formal reading instruction;

· Builds a strong foundation of gross motor skills, fine motor skills, and ocular motor skills needed for successful reading and learning;

· Provides instruction at each child’s level of development; 

· Utilizes reading methods and materials based on neural development theory; and

· Enhances reading skills through application of research-based strategies and programs.

The TSTP is a comprehensive model for ensuring student training of prerequisite reading skills.  There are six (6) essential components of the model that collectively form a skills training system that ensures successful learning for all students:

1. Parent Involvement

2. School-Wide Screening 

3. Cross-Disciplinary Staff

4. 10-week "Plan-Do-Review" Cycle

5. Appropriately Timed and Sequenced Instruction

6. Comprehensive Information Management System.

The measurable goals of the TSTP are to:

· Reduce the number of students that are misplaced in special education programming;

· Help schools implement school-wide screenings and early intervention programs to increase overall school-wide and individual student academic achievement;

· Increase the effectiveness of targeted special needs programming;

· Develop lasting school and PSA partnerships to share best practices; and

· Develop of a network of trainers and screeners to provide services to Michigan public schools. 
A relational database has been developed that assists in collecting and maintaining information on each student assessed by and receiving services through the TSTP. This database is the backbone for the TSTP and catalogues details from the SRSD, details from the program, assessment data, intervention data, comments, planning strategies, components of the TSTP, supporting articles, success stories, as well as a variety of downloads for participating schools. All of this information can be found at www.tstprogram.org. 
Schools successful in implementation cite the following as important aspects for sustainability:

1. Administrative support.
2. A common belief from all staff that all children can and will learn.

3. Creation of a school team to meet regularly to discuss progress, interventions, etc. 

4. Ongoing support from trainers/facilitators for a two-year period. 
5. Access to other schools utilizing the TSTP to share best practices.

6. Staff acceptance of programming/staffing changes.

7. A common belief that all students are general education students first.

All training may be delivered in regional groupings which lessens the overall cost of the program. A two-year commitment is recommended for sustainability. The following page contains a suggested budget for the TSTP. The TSTP is an initiative that meets the RtI recommendations from the reauthorization of IDEA. Better yet, it focuses not just on students already identified for special education, but focuses instead on all children at risk of learning failure.
BUDGET PROJECTIONS
	Year One
	
	
	
	
	

	One-Time Costs:
	1/2 day training
	                  Material Cost (subject to change):
	

	Learning Breakthrough System
	1000
	
	400
	Complete Classroom Program

	Neuro-Reading
	500
	
	200
	Reading Clinic manual and 3 sets of level books

	Boehm Test of Basic Concepts
	500
	
	150
	Examiners Manual and Protocols

	Project First Step
	1000
	
	500
	School Manual

	Vestibular and Ocular Motor Activities
	1000
	
	400
	Core Concepts in Action book/CD, Astronaut Board, Stereo Butterfly Test, Brock String

	Brain Gym
	1000
	
	30
	Book "Brain Gym for Teachers Revised Edition"

	Visualizing and Verbalizing
	1000
	
	350
	Complete Classroom Kit

	Full Staff Overview 
	500
	
	20
	Materials Cost

	
	
	
	
	
	

	Total Training/Material Cost:
	6500
	
	2050
	
	

	-          training could be delivered individually to schools or in larger groups (not to exceed 50 people)

	-          need a space to deliver trainings – if schools provide space there would be no facilities cost

	-          food??
	
	
	
	
	

	
	
	
	
	
	

	Ongoing Costs Per School:
	
	
	
	
	

	Database Support
	500
	
	Access to database and technical support

	Facilitator Support

	3000

	
	Facilitator staff will devote a combined 6 days per school at $500 day for a total of $3,000 per school to consult, and to monitor full implementation of school screenings, 10-week interventions and data collection

	Program Oversight
	2000
	
	Plan training events, order materials, website general support, phone and email support

	CSP Administrative Fee
	500
	
	Covers cost of phone calls, billing, copy costs, etc.

	Support
	6000
	
	
	
	

	Training and Material
	8580
	
	
	
	

	Travel Expenses  
	IRS Rate for mileage and hotel costs if any - would be determined by region/school participating

	
	
	
	
	
	

	Total Year One Cost:
	$14580 
	
	+ Travel
	
	

	
	
	
	
	
	

	Year Two
	
	
	
	
	

	Support Costs (same as above)
	6000
	
	
	
	

	Total Year Two Cost: 
	$6000
	
	+ Travel
	
	


For further information, use the Contact TST page to request additional information
